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@ GIA TR| CHO KHACH HANG

GLOBAL GROWTH
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Bao mat thdong tin

Sw linh ddng theo mua vu

Quan ly tt dinh phi, t6i wu hoa Igi nhuan
Tap trung cho cac cong viéc trong yéu
Giam rui ro vé tranh chap lao dong

Tranh ganh nang vé tuyén dung va dao tao nhan lwc



U PIEM CUA GGC
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@ CAM KET CUA CHUNG TO!

GLOBAL GROWTH
Ludn dap imgtién do

Tylé tuyén dungva
thay thé thanh cong

Dat dwocmuctiéu/
KPis cua dwan

Mdrc do tuan thu phap luat
cuakhach hang

Cam ket dau ra sanlwong
vadoanh so
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@ CAC NGANH THUQC THE MANH
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» Xay dwng » Dién lanh
> San xuat > Vésinh

> Quan ly kho bdi > Canh quan




LINH VUPC CUNG CAP D|ICH WY
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A SAN XUAT &
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» Tw van —Thiét ké « Kho bai - Gia cong » Cham sdc khach hang
* Gia cong — Lap dt * Phan phéi - Dong goi - Canh quan
* Bao hanh — Baodwdng  « Quan Iy, lwu kho « Didu phéi san xuét « V& sinh cdng nghiép

« Dich vu data * Quén ly chét lwong

* Baotri
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Kiém tra

!

Sw hailong

Nhu cau

cua
khach hang Chach s
ach hang
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* Muc tiéu chién lwoc * Khao sat . « KPI
Cai tien
+ Khéi lwgng coéng viéc +B&o cao & tw van « Doanh s6
* KPIs * Bao gia T » San luvgng
« Ky hop déng Panh gia * Qui trinh cai tién
« Trién khai dw &n




@ QUY TRINH TRIEN KHAI DI AN

GLOBAL GROWTH
* Dinh bién nhan Iwc, chiphi

+ Tién do

Khao sat - Thoi gian hoan thién

+ Pao tao & huan luyén trén
cong viéc béi Quan ly va
Chuyén gia cong tac .

* Demo

HRBP xt ly thuwédng phat
kip thoi

« Cam két bao hanhbao

dwéng

Trién khai Phan tich
dw an rdi ro

* The first safety
*Tuan tha Iué’t lao dC)ng
-Kiém soat tién dd, chat lvong @
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QUY TRINH CUNG CAPDICHVU: Thue-hién

1.Quy trinh tuyén dung

. Quy trinh dao tao

. Quy trinh cap phat 6 BHLD

. Quy trinh sén xuéat

. Quy trinh xac nhan san lwong, chatlwong
. Quy trinh xuat nhap theo d&i nguyén vatliéu
. Quy trinh quyét toan san lwong, doanh thu
. Quy trinh quyét toan doanh thu chi phi

. Quy trinh x& ly hang 16i

10. Quy trinh cham cong

11. Quy trinh bao com

12. Quy trinh tinh lwong

13. Quy trinh thwc hién BHXH - YT -TN

14. Quy trinh ké khai - quyét toan thué TNCN
15. Quy trinh tham gia BH tai nan - strc khoé
16. Quy trinh x& ly ky luat nhan vién

17. Quy trinh gidi quyét nhan vién thoéi viéc
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€/¢l& QUY TRINH CUNG CAP DICH VY - Kiém tra

GLOBAL GROWTH

1.Quy trinh kiém tra giam sat san xuat
2.Quy trinh quan ly thdng tin nhan vién
3.Quy trinh quén ly hé so nhan vién
4.Quy trinh quan ly ho so dao tao

5.Quy trinh kiém tra doi chiéu doanh thu -
chi phi




£6/8 QUY TRINH CUNG CAP DICH VY- Dénh g

GLOBAL GROWTH

1. Quy trinh kiém tra hé so nhan vién
2.Quy trinh danh gia KPI

3. Quy trinh x& ly khiéu nai khach hang
4.Quy trinh danh gia n6i b6

5.Quy trinh kiém tra ho so dao tao
6.Quy trinh kiém tra 5S, an toan lao
dong



QUY TRINH CUNG CAPDICH W - Ciitién

GLOBAL GROWTH

1.Quy trinh do lwdng sw thoa man cua
khach hang.

2. Quy trinh khac phu phong ngtva rui ro
3.Quy trinh danh gia cai tién chat lwong
dich vu.
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CAU TRUC CHI PHi

GLOBAL GROWTH

Céac yeu to tac dong den chi

Tong chi phi dw an ohi cia 1 dw an

1. Phi hanh chinh & nhan sw 1. Loai hinh dich vu

2. Luong, phuc lgi nhan cong 2. Quy mo dy an

3. Phi tuyén dung 3. Thoi gian thwe hién ctia dy an
4. Phiquanly 4. Thoi gian thanh toan

5. Cong cu/ cdng nghé (*) 5. D6 phirc tap cua KPlIs




KPIs
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GLOBAL GROWTH

Deliver KPIs — Transition

Recruiting

Training

Retaining

Step

Flow chart

Description

Person in

change

Support

Timeline

Remark

Approved
Proposal

Scope of work
Project KPI

Price

Sign-off Contract

Client

GGC

2 days

Preparation

Transition plan proposal

Working with Clent’s ex-vendor: List
of employees to be transferred, labor
contract ending, SMUI and severance
liquidation.

Communication Presentation Slides
Backup recruitment

GGC

Client

7 days

Meeting &
Agreement

Transition plan

Collect employee’s mformation:
Liquidation result with ex-vendor
Communication Presentation Slides
Project Owner finalization

Client

GGC

OK

Communication

Employee communication events
Sign-off new labor contract
Supplement Personal Profiles if any
Project Working Regulation and
Commitment Agreement

GGC

6 days

2 days per
each

location

Project Kick-off

Follow agreed process and procedures
Project Management Contact List
Monthly Leadership Review

GGC

Client




Deliver KPIs- Recruiting?
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Deliver KPI - Training

GLOBAL GROWTH

arsion | pecnig | T

Thefirst training: before Workers starts work

Retaining

~ — S —
HSE, GMB, Factory &
GGC guideline & . L Q&A
discipline | )
Daily task, KPI, | S L e 1 lil:> ~_ Trainin =
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@ Deliver KPIs- Retaining

GLOBAL GROWTH °
m Recruiting Training Retalnlng

Motivation and team building to retain talents

« Non-cash motivation ( near missadjustment) BEST PERFOMANCE
Achievement acknowledgment monthly/quarterly
- Career path consultancy

- Career Development

- Training/ Rotation to different Site

- Team building trip/Year end party




GLOBAL GROWTH

Daily report

» Time and attendance
tracking, payroll
» Meal confirmation

* Productivity and Volume

output

@ Deliver KPIs -Report timeline

Weekly report Monthly report

« Productivity and quality * Staff discipline
confirmation * Internal Audit

* Materials monitoring, * Improvement service...
import and export « Productivity and volume

* Faulty products output
management * Suggest ideas forsaving
* Suggest change process...

[Other Report: Internal Audit ...




3. Quality Control?

GLOBAL GROWTH

3.1 Transparent C & B management - Salary structure for worker

Diligent

Basic salary Allowance Total

worker's

Bonusfor
Saving

Volume
Delivery (KPI

(100%) (26 working

day) Income

|deas

GCompliment)

Meet the Project o
targets/KPls 100% Base on volume output:

o Review performance and result.
Client’s legal

- o Improvement ( penalty or Bonusextra)
compliance _
achievement 1 00 A) - Production plan for next month

Action plan base on volume needs

Take responsibility of

production/revenue 1 OOOA)

outcome






